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Tree Planting Grant Scheme- Introduction  
We recognises that trees are essential for people, wildlife and the environment.   

Planting more trees and hedgerows represents one of the key ways in which the climate challenge can be 

met, it will help increase biodiversity and mitigate other environmental issues such as flooding and air 

pollution.  In addition to this it will help create a nicer environment that benefits communities in many ways. 

 

What is the grant scheme for? 
The tree planting fund is designed to help town and parish council’s, local voluntary and community 

organisations, schools and other groups to deliver tree and hedge planting schemes in central Bedfordshire 

in order to help us deliver the commitments set out in its sustainability plan.   

It is intended to provide funding (or match funding) to increase tree, shrub and hedge planting in the central 
Bedfordshire area.  Projects can vary in size from a minimum of 5 trees upwards to larger areas of new 
woodland.   

 

How much is available? 
£125,000 has been made available to allocate to grants to enable tree and hedge planting for this planting 

season (November 2020 to March 2021).   

Whilst there is no minimum or maximum level set for an individual grant amount, you should consider the 
how you will identify and realise the wider benefits.  For example, a smaller planting scheme of five trees if 
done by a school could be used to link into the curriculum, support the schools eco club or form part of the 
schools eco plan.   Larger projects are likely to require further information to support your application.  You 
will be advised on this once the initial application has been initially reviewed. 

 

The grant criteria and what the grant scheme can support  

An application for the grant must meet the criteria for the scheme. 

• The project delivers new trees or hedges within the Central Bedfordshire area. 

• All planting is new and in addition to existing or previously planned planting. 

• Planting must take place by the end of March 2021.  Applications that require further clarifications or 
have issues with delivery (such as supply of plants) will be considered for roll-over into the 21/22 
planting season (November 2021 to March 2022). 

• Trees of appropriate species, size, and numbers, including fruit trees, must be sourced from biosecure 
stock. Apple and pears must be grown on semi-vigorous, vigorous, and very vigorous rootstocks (see 
separate guidance for more info). 

• Trees must be planted in the ground (not containers) and the overall scheme should have a planned 
lifespan of at least 30 years. 

• Where possible UK providence is key and advice should always be followed with respect to biosecurity. 

• The grant can fund other reasonable costs of supports and aids – stakes, ties, cardboard guards (not 
plastic ones), mulch, fertiliser and peat-free soil amelioration products (only where conditions make this 
necessary). 



• The applicant takes on and commits to the on-going maintenance of the planting (or puts in place the 
necessary arrangements to ensure this is covered).  This is necessary to ensure that the planting is given 
the best chance possible of being a success. 

• Landowner permission must be demonstrated. 

 

What the grant will not fund 
Funding is not available to individuals for personal benefit or for the delivery of any statutory functions, or 

organisations with no local connection. Support will not be given to the same organisation on more than two 

occasions in the rolling period of four years without strong and justifiable reasons for doing so. 

Funding cannot be used to settle debts or contributions to the operation of organisational offices or hinder 
the activities of the ward councillor or Central Bedfordshire Council. 

 

Capital Funding 
Our tree planting fund comprises of capital funding only. Capital funding means the grant can only be used 

to pay for infrastructure works or items with a lifespan of longer than one year. Grants cannot pay for 

revenue costs such as staffing, venue hire or ongoing maintenance. 

We would expect any revenue costs associated with the capital expenditure to be met by the applicant itself 

or through its match funding source(s). 

 

Who can apply? 

The grant scheme will be open to a range of local organisations, voluntary and community groups with a 

constitution. 

• Not for profit organisations. 

• Parish or Town Councils. 

• Schools/Parent Associations (in relation to their non-statutory wider community role). 

• Formally Constituted Groups. 

• Community Groups/Associations. 

• Social Enterprises (where any surplus is reinvested for social / community purposes). 

• Community Interest Companies with a social / community purpose. 

• Community Benefit Societies. 

• Faith Organisations (in relation to their wider community role). 

Applicants will need to submit a copy of their governing documents e.g. a constitution or terms of reference 

together with their grant application.  If you are unsure about whether your organisation is eligible to apply 

for a grant then please contact us. 

 

When can I apply? 
Funds will be released through a series of bidding rounds to ensure wide access to the scheme: 

2020/2021 Planting Season  



Opens: 10 December 2020 

Closes: 5pm 28 February 2021 

2021/2022 Planting Season  

Opens: May 2021 

Closes: 28 February 2022 

 

How can I apply? 
Once you have read these Guidance Note, you can apply online. Make sure you read through the form first 

before completing it to ensure you have all the information you need to complete the form. 

 

Speak to your Ward Councillor 
Before completing an application form, applicants could discuss their idea and secure initial support from 

your local Central Bedfordshire Ward Councillor.  

Find Your Ward Councillor  

You will need to be able to explain how your idea or project will make a difference and deliver positive 

benefits to their communities.  

Councillors will be consulted for a view on applications received for their ward. 

 

Bidding Process  
The first bidding round will open 10 December 2020 and will close at 5pm 28 February 2021. We will aim for 

applications to be assessed within two weeks of receipt with a decision and, if successful, funds being 

released on approval to ensure access to the scheme within the time constraints for planting.  The Council 

has allocated £125,000 for 2020/21 with further funding to be made available in 2021/22 and 22/23 

(amounts to be confirmed).    

Where time constraints mean that planting is unlikely to happen by the end of March, these applications will 

carry over into the following financial next year.  This will allow further time for groups to develop their 

project proposals. 

The second round will open on 1 May 2021 with a view for planting projects to be delivered between 

November 2021 and March 2022.   It is recommended that larger tree planting projects are submitted as 

early as possible to allow any additional supporting information to be requested and provided.  A further 

bidding round will be held for any remaining funds that were unallocated in the second bidding round. 

Further bidding rounds will be organised subject to budget decision making. 

 

Match Funding and Maintenance  
The Tree Planting Grant can be used to fund 100% of the costs of the trees, hedges etc. that your project will 

plant.  We are particularly keen to see, where possible, this grant be combined with other funding to deliver 

a greater level of planting.  

Maintenance: Eligible match funding must be from external sources and can be private donations, town and 

parish councils, contributions in cash or in kind from local companies, (as long as the value can be evidenced) 

https://www.centralbedfordshire.gov.uk/info/42/stronger_communities/678/community_grants/4
https://www.centralbedfordshire.gov.uk/directory/14/your_councillors
https://www.centralbedfordshire.gov.uk/directory/14/your_councillors


charitable trusts and of course the Lottery.  This could also include in-kind contributions in the form of time 

from volunteers. 

Sources of external funding: 

Read about funding from the Woodland Trust   

Find out about grants from the Tree Council  

 

Sustainability Co-Benefits  
In line with the purpose of our adopted sustainability plan, applicants must be able to demonstrate any 

wider sustainability benefits that could be facilitated through the project.   

These could include: 

• increased/new wildlife habitat 

• carbon sequestration 

• enhancing recreational areas for the local community 

• mitigating impacts of air pollution 

• helping to manage flood impact 

• providing a focal point for education about sustainability and environmental issues. 

• community cohesion 

 

Preparing and Submitting your application  

Your application will need to include the following to be eligible for consideration of funding. 

• A description of the project, including what will be planted, tree and hedge species, and where.  This 
should also include a method state with regards to how you will approach the planting, for example 
through a community planting event (please note that this would have to be managed in a COVID-19 
secure way). 

• A map of the site and plan of the planting area. 

• The grid reference for the site. 

• Photos of proposed location  

• Permission to plant from the landowner.  

• Details of the aftercare and maintenance arrangements, including details of where this responsibility 
will lie. 

• An overview of the main aims of the project and description of what the sustainability co-benefits 
are envisaged to be. 

• Details of match funding or funding in kind. 

• Provision of the programme for planting and confirmation that this will happen before the end of 
March 2020. 

• For larger or proposals in areas that could be deemed sensitive in terms of archaeology or other 
environmental factors (flooding, contaminated land), further site surveys may be required to 
support your application. 

• Details of any risks and how they will be overcome. 

https://www.woodlandtrust.org.uk/plant-trees/community-woods/funding/
https://www.woodlandtrust.org.uk/plant-trees/community-woods/funding/
https://treecouncil.org.uk/take-action/grants-for-trees/
https://treecouncil.org.uk/take-action/grants-for-trees/


 

Grant Assessment Process  

Eligibility Checks 

Once the online application has been received, officers will undertake an initial eligibility check to ensure all 

elements of the application have been completed and the application meets one or more of the criteria and 

sustainability co benefits. 

Technical Review  

Your application will be review by our technical leads for ecology, green infrastructure, tree management 

and if appropriate other areas such as flood risk and archaeology.  At this point you may be asked for further 

information or to clarify aspects of your application.  They will then make a panel recommendation with 

regards to funding. 

Ward Councillor Views 

Ward councillor views will be sought once the application has been eligibility checked and reviewed by the 
technical officers. 

The ward councillor will be sent a Form which he/she must complete and return to the community 

engagement team. The views form includes an opportunity to declare an Interest if appropriate. 

 

Grant Assessment Criteria  

Each eligible application will be scored against the following criteria: 
 

Criteria 1 – Scored out of 20 
Planting location, species choice and project design 

Demonstrating that the chosen planting location is suitable e.g. ownership, ease of access for maintenance, 

soil type etc. That the planting will realistically still be in place (once established) for the next 30 years.   

 

Explanation of species choice and layout.  Ideally, we would seek native trees for countryside site, with more 

flexibility for urban areas. If next to other trees/hedges, then native species should be chosen.  Clear on how 

biosecurity issues are managed, for example providence, plant passports etc.  Details of providence for 

english natives used. 

 

Detail the other items needed for the planting project (tree guards, stakes, mulch matts etc).  Include 

another equipment that you think you will need to purchase for the scheme to be successful. 

 

Criteria 2 – Scored out of 12  
Sustainability Co Benefits  

Demonstrating that the project is supporting any wider sustainability benefits that could be facilitated 

through the project. These could include:  

• Increased/new wildlife habitat 

• Carbon sequestration 

• Enhancing recreational areas for the local community 

• Mitigating impacts of air pollution 



• Helping to manage flood impact 

• Providing a focal point for education about sustainability and environmental issues 

• Community cohesion. 

Criteria 3 – Scored out of 10 
Partnership & Collaboration  
Longevity evidence of partnership with advising organisation and ongoing partnership commitment.  

 

Criteria 4 – Scored out of 12  
Risk Management & Longevity  

Applicants must demonstrate a good understanding of risks to delivery, how these can be managed and the 

longevity of the project.  For example, how is the applicant managing the following risks to planting: 

• Watering 

• Lack of weeding 

• Vandalism  

• Upkeep 

• Monitoring in spring, summer and winter 

Criteria 5 – Scored out of 8 
Leverage 
Evidence that more than the 50% match funding has been secured 

0 – No additional match funding (over eligibility requirement of 50%) 

3 – 51%-55% match funding  

5 – 56%-60% match funding  

8 – 61% or above match funding 

 

Criteria 6 
Value for Money – Scored out of 10 
Costs of plants and other items needed for the planting scheme (stakes, tree guards, mulch matting etc) 

 

Criteria 7 – Scored out of 8 
Governance arrangements  
Applicants must demonstrate a robust governance framework with all personal liabilities covered. 

 

Criteria 8 – Scored out of 20 
Deliverability 
Applicants must have all project delivery elements in place, or it should be evident that, it can be delivered 

within the time frame outlined. There should be well-planned timetables for achieving short-term and 

medium-term deliverables. There should be sufficient delivery capability in place. 

 

The total scoring will be marked out of 100. The ward councillor views will also be taken into account.  

 

 



Decision Making  
Once the application has been eligibility checked, reviewed by officers with respect to technical delivery and 
implication, the application will be passed to the officer panel for a decision who will also consider: 

• Geographic allocation– in order to ensure that the Central Bedfordshire Tree Planting grant supports 
projects across the whole area,  

An approved grant will be subject to completion of a legally enforceable grant agreement. 

Feedback will be given to unsuccessful applicants. Our decision will be final and not subject to appeal, but 

the applicant may re-apply if the reasons for rejection can be resolved. 

 

Payment of Grant 
Approved projects must return a signed copy of the grant agreement confirming their acceptance of specific 
terms and conditions of grant payment.  
 
Successful applicants will need to supply their account details on headed paper and must be signed by the 
chair or treasurer. This information should include: 

• company/Organisation Name  

• address  

• telephone Number  

• email addresses – For Purchase Orders  

• email address for Remittance Advices  

• include VAT Registration Number (if applicable)  

• bank Details (bank name, sort code, account number, and account name (or building society 

roll/reference number where applicable)  

 

Grants will be paid against an invoice together with evidence of spend such as receipts or supplier invoices. 
Grant monies will be paid by BACS. 

Work cannot proceed until you have received formal notification of the grant.  

If applying for a grant of £2,000 or above, we will require applicants to request 3 and provide evidence of 

these alongside their application. 

 

 

Project Monitoring  
The successful applicant must provide monitoring reports which must include: 

• progress against delivery milestones identified in the application. 

• evidence that the funding is devoted to the specific areas proposed in the application. 

• information on local community benefit. 

• copies of photos and other images used for tree planting, especially where this is being done 
through a community tree planting event. 

• annual updates on request detailing the success of the planting.  

Frequency of reporting progress will be agreed with the grant recipient and set out in the grant agreement. 

 



Reporting  
An annual report will be prepared which will go to our relevant overview and scrutiny committee.  This will 

also be included in the annual sustainability plan progress report. 

 

Evaluation  
The tree planting grant scheme will undergo evaluation after at least a year of operation and will review: 

• take up/interest  

• grant expenditure 

• assessment of successful delivery and that trees planted have survived   

• user experience – Members and applicants 

 

Publicity  
All projects in receipt of a Tree planting grant will be expected to acknowledge grant funding from Central 

Bedfordshire Council in all publicity associated with the project. 

 

Application form questions  
You will need to apply online for the tree planting grant scheme.  

1. Applicant’s Details  
a) Name of applicant 
b) Name of Organisation/Group 
c) Email address 
d) Address including postcode 
e) Preferred telephone number  
f) Name of project 

 

2. About your tree planting project  
a) Which criteria best fits your project 

- Standard trees (5 trees up to 100 trees) 
- Small woodland (quarter of a hectare or under) 
- Larger woodland (quarter of a hectare or over) 
- Orchard 
- Hedgerow 

 
b) Site location – Scoring criteria 1 

Please provide details of the location of the planting site, plot size, potential planting layout and a 
screen shop of a map indicating the location. Please also include landownership and the length of 
lease.  
 

c) Description of your project – Scoring criteria 1 
Please give a full description of the project for which funding is sought. This should include the 
design/layout/position of the trees/hedgerow. An outline of the species you are looking to plant 
should be included.  
 

https://www.centralbedfordshire.gov.uk/info/42/stronger_communities/678/community_grants/4


d) Supplier information – Scoring criteria 6 
Please provide details of the supplier you are looking to source from.  
 

e) Sustainability and Community Benefits – Scoring criteria 2 
Please describe how your project will benefit the community and meet Sustainability Co Benefits. 
E.g. enhancing recreational areas for the local community. 
 

f) Milestones and timescale – Scoring criteria 8 
Please set out a timeline for planting, on-going management and maintenance. This should include 
the Key date, milestone and how it will be achieved.  
 

g) Partnership and Collaboration - Scoring criteria 3 
Please identify any other organisations who will be working with you to deliver this project  
 

h) Project Organisation – Scoring criteria 1 
Do you have land / asset owner’s permission.  How will the planting be carried out (with volunteers 
etc) and how will you approach maintenance. 
 

i) Risk Management – Scoring criteria 8 
Please identify the risks associated with your project and how these will be mitigated / managed. 
 

j) Implementation – Scoring criteria 8  
Please describe your arrangements for managing the delivery and implementation of your project. 
 

k) Outcomes – Scoring criteria 2 
What outcomes do you propose to achieve as a result of delivering your project? 

 

3. Funding  

a) Preferred bidding round  
2020/2021 Planting Season  
2021/2022 Planting Season  
 

b) How much is required from the Tree Planting Grant Scheme  
Please provide the total cost of the project and a breakdown of how the money will be spent.) This 
should include the item, the amount and how much from the tree planting scheme and how much 
from match funding. 
 
Total cost of the project (including match funding) £ 
Total amount required from the tree planting scheme £ 
 

c) Match Funding – Scoring criteria 7 
Please include details of your match-funding secured from other sources.  Where this is in kind i.e. 
volunteer time estimate the number of volunteers/hours, where this is a cash contribution please 
put the amount. 
 

d) Please explain how the project provides value for money – Scoring criteria 6 

 

4. Governance  

a) Governance – Scoring criteria 3  



Detail how the project will be overseen to ensure longevity and realisation of outcomes and 
benefits. 
 

b) Type of Organisation and your Aims & Objectives. 
 

a) Account  
Please confirm you have full bank account details and attach the last years accounts. 

5. Insurance  

a) Please give details of the insurances you hold and the level of cover this provides. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


